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Risk Management Policy
​​​​​​​​​​​​​​​​_____________________________________________________________________
Purpose   
To provide guidance regarding the management of risk in order to ensure the achievement of organisational goals, compliance with relevant legislation and regulations, protect staff, management and participants and ensure the sustainability of insert org name. 
Scope    
This Policy applies to the Manager/Coordinator, Committee of Management (CoM), staff, volunteers and contractors of insert org name who have a responsibility for the management of risk.

In addition, this policy applies to all insert org name activities and forms a part of the Centre’s/House governance framework.
Policy 
Risk has  the effect of uncertainty on an organisations objectives. Insert org name will manage risk, by the adoption of consistent processes within our governance framework to ensure that risk is managed effectively, efficiently and coherently across the organisation. 
The Centre/House is fully committed to regularly identifying, assessing and managing risks both potential and actual, consistent with good governance, and to increase the likelihood of insert org name. meeting its objectives, through demonstrating the application of the risk management process of: 
· identifying 
· analysing

· evaluating  
· treating risks as detailed in the Risk Management Standard, AS/NZS ISO 31000:2009.

Risk Governance

The Committee of Management provides policy, oversight and review of risk management. It oversees the regular review of risk management activities.
The Manager/Coordinator: 
· implements risk management plans and strategies
· ensures that risk management reviews occur at least annually 
· ensures staff, volunteers and participants comply with risk management policy
· fosters an environment where risks are identified, reported and mitigated or removed.

PROCEDURE
Insert org name will follow the risk management process listed below, and will use forms adapted from Our Community and VMIA for this process.

· Identify risk 

· Collate, analyse, evaluate and record risks

Treat, monitor and review risks and mitigation strategies.

Identification and Reporting of Risk
The Manager/Coordinator and/or delegated staff member will complete the Risk Assessment - Hall Hire checklist. 
The Manager/Coordinator, Child Care Coordinator and/or delegated staff member will complete the Risk Assessment - Education checklist for Early Years and Adult Education

Outside of the Annual Risk Assessment process, risks identified by Staff, Volunteers or Participants are to be reported to the Manager/Coordinator, through the use of the Risk Identification Report Form. It is the Manager/Coordinator’s responsibility to analyse and respond to the risk once it has been reported.
The Manager/Coordinator will report to the Committee on all risks identified outside of the annual risk assessment process at the next available Committee of Management meeting. Where the risk and consequences level are rated as very high, a special CoM meeting may be called to deal with it.
Risk reporting will be a standard agenda item (under OHS) for all Committee of Management Meetings.

Collation and Analysis of Data
The Manager/Coordinator will collate and analyse data from the completed checklists and complete the Risk Rating Criteria Template and Risk Treatment Plan. Members of the Committee may be requested to assist with this process.
The Risk Rating Criteria data and Risk Treatment Plan documents will be presented to the Committee of Management once completed for amendment / approval.

Following approval by the Committee, the plan will be implemented by the Manager/Coordinator and recorded on the Risk Register.
Definitions

As identified in the chart below:
	Item
	Definition

	Risk 
	Is the effect of uncertainty on objectives.
From the Australian Standard/New Zealand Standard International Organisation for 

Standardisation 31000:2009 (AS/NZS ISO 31000:2009).

In this context, risk is the “degree of uncertainty” that exists, with regard to potential for gain or exposure to loss.

	Risk Categories
	Strategic- director continuity, stakeholder relationships, reputation, regulatory and contract compliance, strategic partnerships
Financial – includes capital management, budgeting, revenue and expenditure, reporting

Operational – includes human resources, industrial relations, OH&S, program resourcing, compliance with regulations and legislation, asset management, business growth
Interagency – includes stakeholder relations, reputation, lack of stakeholder engagement.

	Risk Management
	Is Co-ordinated activities to direct and control an organisation with regard to risk. (AS/NZS ISO 31000:2009) 

In this context, risk management is the development of a co-ordinated, systematic, and consistent approach to the consideration of risks to maximise the achievement of organisational objectives. 

	Risk Assessment
	The overall process of risk identification, risk analysis and risk evaluation.

 


Relevant Legislation

· AS/NZS ISO 31000.2009 Risk Management
· Children’s Services Act 1996

· Children’s Services Regulations 2009

· Victorian Home and Community Care program manual 2013

· Occupational Health and Safety Act 2004

· Education and Training reform act 2006
Related Documents

· Risk Assessment - Hall Hire

· Risk Assessment – Education (includes Early Years)
· Risk Identification and Report Form

· Risk Rating Criteria
· Risk Treatment Plan
· Risk Register – Summary Action Plan
· OHS Policy
· Governance Policy
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