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Objectives






(Stakeholder· Market research and promotions strategy
· Customised solutions
· Stakeholder feedback
· Maximise revenue opportunities
· Ensure quality offerings in Adult  & Early Year’s Education


· Partnerships and alliances
· Environmental scanning
· Consultation and networking
· Sponsorship and support
Volunteer support

 

· Confidence in the brand
· Financial viability
· Diversify revenue streams
· Optimise asset footprint
· Reputational build
· Increase repeat business


Value)Organisational agility

Fit for purpose workforce

Career pathways

Employer of choice

Quality Adult & Early Year’s Education for all abilities
Organisational agility 
Fit for purpose workforce
Career pathways

Employer of choice
· 




                   
       







VISIONInsert Org name here delivers learning and teaching that offers people the opportunity to become their best selves in vibrant, healthy and friendly communities




Insert Org name here welcomes people and families from diverse backgrounds to learning experiences that are professionally run, relevant, useful and transformative

PURPOSE	

        
